WES | English for Service Disruption Briefings

Lesson 3 — Partial Simulation

Session 3 of 8 | Duration: 60 min | Artifact: 90-sec walkthrough of the recovery plan beat

Purpose

Drill the recovery plan beat — the language-densest segment, where most B1 speakers default to
vague verbs and open-ended commitments.

Phases

Time Phase Trainer does

0:00-0:05 Warm-up Reuvisit the five-beat structure on screen. Show
the language bank from L2.

0:05-0:20 Brief the segment Hand out the L4 scenario (preview below).
Today managers do only the recovery plan beat
— 90 seconds.

0:20-0:35 Planning Each manager notes their 2—3 recovery actions.
Each action must be paired with a specific time
AND a named person or team. No "as soon as
possible". No "we'll handle it".

0:35-0:55 Performance Each manager records a 90-sec recovery plan
beat for the same scenario.

0:55-1:00 Close One observation on language: where the
time+person pairing held; where it broke. Save
recordings.

Scripted teacher language

“You're not doing the full briefing today. Only the recovery plan. 90 seconds.”

“Every action gets a time AND a person. Never just one. "We'll dispatch a replacement” is not
enough — pair it with "by 11:00" and "handled by Khalid in Dammam dispatch".”

“Language bank stays visible. Use the phrases.”

Scenario — recovery plan beat only

Scenario preview: A three-truck cement haul from Riyadh to a megaproject site in NEOM. Two of the
three trucks were cleared at the Highway 50 inspection checkpoint. The third was flagged for an axle-
weight discrepancy — overloaded by 1.8 tonnes — and is now held at the checkpoint. The customer
(the megaproject's logistics coordinator) was expecting all three trucks on site by 16:00 today for
tomorrow's concrete pour. The third truck must be partially offloaded and re-weighed at the nearest
depot, which is 90 minutes away. Realistic new ETA for the third truck: 20:00.

The segment: Walk through the recovery plan beat only. 90 seconds. Name 2—3 specific actions. Pair
each with a time and a named person or team. State the committed quantity.
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Between-session work

No homework. The full L4 scenario will be handed out next session for fresh reading.

Artifact

90-sec recording per manager, recovery plan beat only. Save as
AJl_[Region]_[LearnerID]_DisruptionBriefing_L3 YYYY-MM-DD.
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